WHAT WE OFFER ?

e From Strategy to Action
Workshop: Align your team
around a shared vision and
develop a clear, actionable
roadmap.

e Making the Change Stick
Program: Transition from
strategic planning to effective,
lasting implementation.

¢ Implementation Support Track:
We assist in aligning people,
processes, and technology to
ensure seamless execution and
lasting impact.

FROM STRATEGY TO
ACTION WORKSHOP

Objective
Align teams around a shared vision and
develop a clear, actionable roadmap.

What You'll Learn & Achieve
e |dentify organizational challenges and
opportunities.
e Develop a strategic action plan.
e Enhance team alignment and engagement.

Interactive workshop (1-2 days). ‘

Ideal For
Leadership teams, project managers, and key
stakeholders.
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MAKING THE CHANGE STICK
PROGRAM

Objective
Transition from strategic planning to effective,
lasting implementation.

What You'll Learn & Achieve
e Establish change governance structures.

e Manage resistance and foster

engagement. LEAD CHANGE WITH
e Continuously evaluate and refine change

initiatives. CONFIDENCE
Format DIBIZ

Ongoing support program (2-3 months).

Empowering Organizations Through
Strategic Action and Sustainable
Transformation

Ideal For
Organizations ready to implement and
sustain change strategies.
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DO YOU NEED MORE SUPPORT
DURING THE IMPLEMENTATION
TRACK?

We can support you further with our
methodology to align people process and
tools. Contact us for more implementation
support
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OUR CONTACT

e +3247317 414
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@ Ellen@dibiz.be

WHY CHOOSE US?

Strategic Expertise: We guide
organizations through the
complexities of change, ensuring
strategies are not only defined but
effectively implemented.

Tailored Solutions: Our approaches
are customized to fit your
organization's unique needs and
culture.

Sustainable Impact: We focus on
long-term success, embedding
change that lasts.

ABOUT US

At Dibiz, we guide organizations through the
complexities of change, ensuring strategies are
not only defined but effectively implemented.

Combining strategic insight with actionable
plans, we partner with businesses to navigate
change confidently.



